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The staff and volunteers of the YMCA Fairthorne Group (YMCA FG) are central to the delivery of our charitable objectives. This policy sets out the principles, standards, and legal framework that underpin how we recruit, manage, support, and treat all staff and volunteers.

Our aim is to ensure a fair, safe, inclusive, and respectful working environment where everyone is valued and able to contribute fully. The way we treat staff and volunteers reflects how we engage with the wider community and uphold our charitable values.

This policy provides a framework for:
· Promoting equality, diversity, and inclusion
· Ensuring consistent, fair, and lawful people management practices
· Supporting staff wellbeing, engagement, and development
· Setting out responsibilities for leaders and managers
· Ensuring compliance with relevant employment and regulatory legislation

We are committed to actively promoting equal opportunities and will comply with all relevant legislation, including, but not limited to:
· Employment Rights Act 2025,
· Enterprise and Regulatory Reform Act 2013
· Equality Act 2010
· The Safeguarding Vulnerable Groups Act 2006
· The Immigration Act 2016
· United Kingdom General Data Protection Regulations (UK GDPR) and the Data Protection Act 2018
· Rehabilitation of Offenders Act 1974
· Employment Relations Act 2004
· Working Time Regulations 2022
· The Trade Union and Labour Relations (Consolidation Act) 1992
· Transfer of Undertakings (Protection of Employment) Regulations 2006 (“TUPE”)
· Economic Crime and Corporate Transparency Act 2023
· Bribery Act 2010

We will work with staff and volunteers in line with the following documents:
· Code of Conduct
· Trustee Code of Conduct

This Level 1 policy is supported by a range of Level 2 policies, which provide detailed guidance on specific areas, including, but not limited to:
· Disciplinary Policy & Procedure
· Dress Code Policy
· Family Friendly Policy
· Flexible Working Policy & Procedure
· Grievance Policy & Procedure
· Home Working Policy
· ICT & Social Media Policy
· Leave Policy & Procedure
· No Smoking Policy
· Overtime and Time Off in Lieu Policy & Procedure
· Pay Policy
· Performance Management Policy & Procedure
· Probation Policy & Procedure
· Professional Membership Policy
· Recruitment Policy & Procedure
· Redundancy Policy & Procedure
· Sabbatical Leave Policy
· Sickness Absence Policy 
· Substance Misuse Policy
· Training Policy & Procedure
· Whistleblowing Policy
· Workforce Anti-harassment & Bullying Policy

This policy must also be read in conjunction with our Equality, Diversity, and Inclusion Policies.
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