[image: image1.jpg]YMCA
FAIRTHORNE
GROUP



[image: image2.png]




	Task / Area
	Hazard
	People Affected
	Level of Risk Prior to Control Measures being put in Place.

Low / Medium / High
	Existing Risk Controls
	Level of Risk After Control

Measures in Place
	Further Risk Controls / Actions Required

	
	
	
	Likelihood
	Potential level of Injury
	
	Likelihood
	

	Festival site
	Lost Young People
	Clients
	Medium
	High
	· Lost person point at festival reception, published at leaders' briefings and on-site map

· Missing child procedures and emergency actions led by YMCA staff

· PA and YMCA radios to support in site-wide communications

· Young people, the responsibility of the group leader reinforced at the leader briefings and in prior information packs 
	Low
	

	
	Injuries
	Staff / Suppliers / Volunteers

/ Clients
	Medium
	High
	· All areas and activities risk assessed, including services provided by 3rd party providers.

· Leaders briefed on site hazards

· 24-hour first aid cover provided by the external provider and YMCA staff first aid trained in line with YMCA First Aid Policy.

· All providers, volunteers and staff to check in at Festival Reception with emergency procedures provided

· Torches on the recommended kit list for night time movements of participants, torches provided for

YMCA staff and lighting provided on field.
	Low
	

	
	Slips, trips and falls
	Staff / Suppliers / Volunteers

/ Clients
	Medium
	Medium
	· Tents and guide ropes not located in walk ways or temporary roads

· All cables covered by cable covers when running over walkways.

· Uneven ground clearly signposted
	
	


	
	Bodies of water
	Clients
	Medium
	Medium
	· Leaders warned in pre-event communication and during leaders briefings of lake and river risks.

· Young people remain responsibility of leaders at all times.

· Signage on access points to lake and river to not go in water unless on YMCA instructor led session.

· Late night patrols by YMCA staff of water areas
	
	

	
	Fire
	Staff / Suppliers / Volunteers

/ Clients
	Medium
	High
	· Fire evacuation plan in place – all campers to lake area in the event of a fire indicated in leader’s pack and on site signage. Evacuation led by YMCA staff.

· Fire bell located on Eco hut

· Temporary roadways in place on field for emergency service access.

· All waste to be regularly cleared.

· Fire RA in place for all of the buildings used.

· Food trucks to be spaced adequately apart and

power connections to be checked by compliance officer
	
	

	
	Inappropriate behaviour from young people
	Staff / Suppliers / Volunteers

/ Clients
	Medium
	Low
	· Incidents reported to Festival Reception

· Expectations of group leaders in pre-event communication and during Leader’s briefings during event to set out behaviour expected. Young people remain responsibility of groups leaders at all times.

· Contact numbers for groups retained by festival reception
	Low
	

	
	Major Incident
	Staff / Suppliers / Volunteers

/ Clients
	Low
	High
	· Defined as, but not limited to, serious injury affecting one of more persons e.g. accident, fire, flood, terrorism

· YMCA Major Incident Plan in place – YMCA Senior Staff will take control in the event of a serious

incident.
	
	

	
	Electrical Safety
	Staff / Suppliers / Volunteers

/ Clients
	Low
	High
	· Access to electric supply available in line with Event Power Plan to ensure no overloading or unsafe provision.
	
	


	
	Hygiene
	Staff / Suppliers / Volunteers

/ Clients
	Low
	Low
	· Sufficient toilet, shower and hand washing facilities available for all site users. Have extra porto loos for the weekend. 

· Facilities cleaned and maintained as per event cleaning schedule.
	
	

	
	Movement of vehicles resulting in collision or pedestrian hit by moving vehicle
	Staff / Suppliers / Volunteers

/ Clients
	Medium
	High
	· Car parking area with pedestrian walkways marked

· Car parking staff to wear hi viz jackets

· Car parking staff briefed on operational plan

· Car parking staff to have radio / phone contact with each other

· Designated timings on the arrivals list to assign staff to meet, brief and supervise movements

· All group leaders are given car pass to indicate group, the leader name and contact number.

· Barriers used to block pedestrian access

· Speed signage displayed

· Only service vehicles are allowed on the camping field.

· Car parking supervisors briefed on giving clear, factual instructions to those driving on the fields

· Vehicles with poor visibility e.g. coaches will use designated parking

· For delivery vehicles such as funfair rides,

pedestrians to be clear of the route and manoeuvre before movement
	Low
	

	Ground conditions for vehicles
	Wet ground, getting stuck / skidding
	Staff / Providers / Volunteers

/ Clients
	Medium
	Low
	· Estates team to assess ground conditions and long range forecast when planning car parking areas.

· YMCA vehicles are available to assist with stranded vehicles.
	Low
	

	Fireworks
	Burns, parts falling from sky
	Staff / Providers / Volunteers

/ Clients
	High
	High
	· Approved company to provide fireworks display

· Fireworks viewing area to be barriered off in consultation with company on safe distances

· Fireworks team to be marshalling the barriers in high viz vests
	Low
	


	
	
	
	
	
	· Fireworks team briefed on emergency actions and crowd control

· First aid cover present
	
	

	Crowds
	Surging crowd, trample, crush injuries, slips trips and falls
	Staff / Providers / Volunteers

/ Clients
	Medium
	High
	· Avoid creating and bottle necks of attendees in event site plan.

· Coloured wristband entry to main arena through designated entrances if activity requires use of closed off arena

· Marshalls to patrol and support with egress from arena if needed

· Use of PA system from stage, and staff radios to assist with information flow and crowd control

· Marshals in use during peak periods to be briefed on emergency procedures and crowd control

· Marshals to be in contact through radios and phones
	Low
	

	Working with children
	Child protection allegations and incidents
	Staff / Providers / Volunteers

/ Clients
	Low
	High
	· Staff recruited in line with YMCA safer Recruitment Policy. If volunteers are not DBS checked, they will be buddied up with YMCA staff who are DBS checked.

· YMCA staff safeguarding trained in line with YMCA Safeguarding Children & Young People Guidance.

· The Children’s Society (TCS) volunteers recruited and trained in line with relevant TCS policies.

· Designated safeguarding officer identified throughout event led by YMCA; other DSL trained staff available at all times.

· Written safeguarding advice available at Festival Reception

· If interacting directly with young people, staff and volunteers to buddy up to ensure they do not put themselves at risk from a safeguarding perspective.

· Festival Reception promoted to all visitors, staff and volunteers as a central point for any queries or incidents
	Low
	


	
	
	
	
	
	· All volunteers to check in at Reception on arrival and departure.

· All adults (group leaders, staff and volunteers) to be identified by uniform or badges, all adults not wearing this to be challenged.

· No public access to festival site during event indicated in pre-visit comms to campers, signage during event, staff based at Family Park and local community advised in social media posts.
	
	

	External providers
	Child protection issues, use of safe equipment, sessions run in a safe manner
	Clients
	Medium
	High
	· External providers to supply up-to-date relevant qualifications, risk assessments and insurance documents in advance of the event.

· External providers to adapt sessions to match weather conditions e.g. slippery underfoot

· All providers issued with safeguarding guidance and contact numbers for any concerns

· Provision of staff member / volunteer to be with external provider if they would to be out of sight of staff / leaders with young people
	Low
	

	
	Adaptation of external providers activity inc due to weather conditions
	Staff Volunteers

/ Providers

/ Clients
	Medium
	Medium
	· Central communication point through sign in and out via Festival Reception to communicate any changes from or to YMCA

· Festival reception to have access to providers risk assessment

· Only activity with identified control measures expressed in the risk assessment can be delivered at

the festival
	Low
	

	Festival set up
	Pedestrian hit by moving vehicle, collision between moving vehicles/ vehicle and stationary object
	Staff / Volunteers

/ Clients
	Low
	High
	· External providers supply risk assessments including access, unloading and setting up on site.

· Schools and groups made aware in advance of festival set up.

· Timings agreed with external providers for access and access managed appropriately.

· Site layout to ensure emergency access for emergency vehicles.
	Low
	


	Financial controls
	Theft or injury
	Staff
	Low
	Medium
	· All cash takings to be held in till or cash box

· Excess cash to be moved to the main safe throughout the weekend

· Any movement of cash around site to be carried out with 2 people

· Safe takings to be minimised ahead of event
	Low
	

	Infectious diseases
	Transmission within festival
	Staff / Volunteers

/ Clients
	Medium
	Medium
	· Hand-washing facilities are available within all buildings

· All buildings to be well ventilated

· Signage around event spaces to remind everyone about good hygiene practices

· Recommendation to stay at home if experiencing symptoms in line with UKHSA guidance.
	Low
	

	YMCA Regular activities
	Injuries from poorly maintained equipment and/or

incorrectly applied safety equipment
	Staff / Volunteers

/ Clients
	Low
	High
	· YMCA activities operated in line with standard operational procedures and risk assessments
	Low
	

	Non-regular activities
	Injuries from falling archway or YCF letters
	Staff / Volunteers

/ Clients
	Low
	Medium
	· Letters to be installed by experienced YMCA staff

· Archway to be tethered in location with ropes and pegs

· Signage on relevant structures to ban climbing on them.
	Low
	

	
	Injuries from incorrect use of third party activities led

by YMCA staff
	Staff / Volunteers

/ Clients
	Low
	Medium
	· Activities to be delivered as per the provided risk assessments

· All activities to be staffed as per provided risk assessments and operational plans
	Low
	

	
	Injuries from

incorrectly erected sports equipment
	Staff / Volunteers

/ Clients
	Low
	Low
	· Staff / Volunteers trained in how to set up, take down and store equipment correctly

· First aid kit available
	Low
	

	
	Injuries from flying equipment / incorrectly used

equipment
	Staff / Volunteers

/ Clients
	Low
	Low
	· Relevant activities to be supervised by volunteers

· Activities set up in wide area to accommodate flying equipment such as juggling balls

· Access to first aid equipment
	Low
	


	
	Injury from damaged equipment
	Clients
	Medium
	Medium
	· Equipment to be checked in line with relevant risk assessment prior to confirming use.

· Equipment to be visually checked by staff or volunteer before handing to participants

· Equipment to be quarantined if damaged in line with relevant operating procedure.
	Low
	

	Mobile charging units
	Theft of items
	Clients
	Low
	Low
	· Use of raffle tickets for all users
	Low
	

	
	Injury from electrical fires
	Staff / Volunteers

/ Clients
	Low
	Medium
	· Extension leads to be used directly connected to power source (not daisy chained)
	Low
	

	Weather
	Hypothermia or heat stroke from extreme weather
	Staff / Volunteers

/ Clients
	Low
	Medium
	· Kit list includes sun hat, waterproofs and water bottle

· Young people directly supervised by Leaders to ensure correct clothing
	Low
	

	Darkness on site
	Injuries whilst moving around at night
	Staff / Volunteers

/ Clients
	Medium
	Medium
	· Torch on kit list and should be used at night

· First aid cover provided
	Low
	

	Further Risk Controls / Actions to be Implemented By
	Date: n/a

	We have made every effort to ensure that all risks have been accounted for as is reasonably possible to do so. There may be times where the situation/environment changes and as such a dynamic assessment needs to take place to ensure continued safety measures are implemented.
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